DCED-HOME-ARP-SS-004 (02/2024) COMMONWEALTH OF PENNSYLVANIA
@ DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

PROGRAM DESIGN
HOME-ARP SUPPORTIVE SERVICES PROGRAM

APPLICANT NAME & DATE:
Union Mission of Latrobe, Inc.  7/13/2024

Please answer the following in as much detail as necessary. Additional pages may be added and inserted behind
this page to respond to street outreach questions. One Program Design form should be completed for each subre-
cipient/agency to receive assistance.

PROJECT/PROGRAM INFORMATION

1. PROJECT/PROGRAM MANAGER NAME:
Lyndsay Burrik

2. PROJECT/PROGRAM MANAGER ORGANIZATION:
Union Mission of Latrobe, Inc.

3. STREET ADDRESS:

PO Box 271, 2217 Harrison Avenue

4.CITY: 5. STATE: 6. ZIP CODE:

Latrobe PA 15650

7. PROJECT/PROGRAM MANAGER PHONE: 8. PROJECT/PROGRAM MANAGER EMAIL: 9. PROJECT/PROGRAM MANAGER FAX:
724-539-3550 x215 Iburrik@theunionmission.org 724-879-8622

SUPPORTIVE SERVICES QUESTIONS

Please answer these questions before answering the questions for specific Supportive Services activities.

1. Describe in detail the specific services to be provided — Mental Health, Housing Search and Counseling, Transportation,
Case Management, Financial Assistance, Short-Term and Medium-Term Financial Assistance for Rent

How does your agency participate in Coordinated Entry?
How are you connecting members of the qualified populations to services?
How do you maintain records of members of the qualified populations you serve?

List the objectives, outcomes, and performance indicators for your project.
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How does your program coordinate with other community service providers?

Please answer the following questions for each Supportive Service for which you are requesting funds:

MENTAL HEALTH SERVICES

Describe in detail why your community has a need for Mental Health services.
Describe your process of providing Mental Health services.

If you do not receive funding for Mental Health services or if you are not fully funded, do you have other means of carrying out
this project?

HOUSING SEARCH AND COUNSELING SERVICES

1. Describe in detail why your community has a need for Housing Search and Counseling services.

Describe your process of providing Housing Search and Counseling Services.

If you do not receive funding for Housing Search and Counseling Services or if you are not fully funded, do you have other
means of carrying out this project?

TRANSPORTATION

Describe in detail why your community has a need for Transportation Services.

Describe your process of providing Transportation Services.

If you do not receive funding Transportation Services or if you are not fully funded, do you have other means of carrying out
this project?
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CASE MANAGEMENT
1

Describe in detail why your community has a need Case Management Services.

Describe your process of providing Case Management Services.

If you do not receive funding for Case Management Services or if you are not fully funded, do you have other means of carrying
out this project?

FINANCIAL ASSISTANCE COSTS

Describe in detail why your community has a need for Financial Assistance Costs.

Describe your process of providing this type of Financial Assistance.

Describe your process for determining who will receive financial assistance services.
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If you do not receive funding for this activity or if you are not fully funded, do you have other means of carrying out this project?

SHORT-TERM AND MEDIUM-TERM FINANCIAL ASSISTANCE FOR RENT

Describe in detail why your community has a need for Short-Term and Medium-Term Financial Assistance for Rent.

Describe your process of providing Short-Term and Medium-Term Financial Assistance for Rent.
Describe your process for determining who will receive Short-Term and Medium-Term Assistance for Rent.
If you do not receive funding for this activity or if you are not fully funded, do you have other means of carrying out this project?

What is the maximum amount of time you plan to offer assistance for rent?
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How will the applicant work to help recipients achieve self-sufficiency?

1. Describe in detail the specific services to be provided.

Housing Search and Counseling: Union Mission of Latrobe, Inc. excels in housing search services, demonstrated by our exceptional
success rates: a 98% permanent housing placement for Rapid Rehousing clients and a 65% success rate for exits from
homelessness. Our approach involves personalized housing counseling, assistance with locating suitable housing, and support in
overcoming barriers such as poor credit or rental history. We also provide tenants' rights education and advocacy.

Case Management: Our case management services are comprehensive, focusing on individualized support and goal-setting. Case
managers work closely with clients to develop and implement personalized action plans, connect them to necessary resources, and
provide ongoing support to ensure stability and self-sufficiency.

Financial Assistance: Union Mission provides short-term and medium-term financial assistance for rent to prevent homelessness
and facilitate rapid rehousing. This assistance covers security deposits, rental arrears, and ongoing rental support to ensure clients
maintain housing stability while they work towards financial independence.

2. How does your agency participate in Coordinated Entry?

Union Mission is the Coordinated Entry Lead Agency and a primary Access Site in Westmoreland County. Our involvement includes
overseeing the Coordinated Entry System, ensuring streamlined access to housing resources, and integrating Home4Good (H4G)
funding to support housing problem-solving initiatives. This integration helps all access sites within the Continuum of Care (CoC)
offer effective diversion and rapid exit strategies. Additionally, we actively participate in the Westmoreland County Housing Advisory
Board (WestCoHAB) and are launching a task force to connect all homeless households to the coordinated entry system,
troubleshoot challenging cases, and enhance case conferencing.

3. How are you connecting members of the qualified populations to services?

Union Mission leverages a broad network of human service organizations, grassroots groups, faith communities, and public spaces
to connect individuals to services. Our referral mechanisms ensure seamless access to our services through collaborations with
local agencies, information and referral platforms, and direct responses to social media and email inquiries. Feedback highlights our
reputation for genuinely caring and effectively connecting individuals to necessary resources.

4. How do you maintain records of members of the qualified populations you serve?

We utilize the Homeless Management Information System (HMIS) and GSuite to maintain comprehensive and secure records of our
clients. These systems facilitate efficient communication among our team and ensure that all necessary documents and forms are
readily available. This robust record-keeping system supports our service delivery and enables us to track client progress effectively.

5. List the objectives, outcomes, and performance indicators for your project.
Objectives:

» Enhance resource navigation and housing support services.

« Increase prevention, diversion, and rapid-exit from homelessness.
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Outcomes:
 Increased number of clients placed in permanent housing.
* Reduced duration of homelessness for clients.
« Improved client self-sufficiency and stability.
Performance Indicators:
* Number of clients successfully placed in permanent housing.
« Average duration of homelessness for clients served.
« Percentage of clients achieving self-sufficiency goals within a specified timeframe.

6. How does your program coordinate with other community service providers?

Union Mission is integral to the Westmoreland County Housing Advisory Board (WestCoHAB) and actively participates in the
county's strategy to integrate human services with housing initiatives. We have a history of successful coordination, including the
expansion of shelter programs and administration of Emergency Solutions Grant (ESG-CV) and Community Development Block
Grant (CDBG-CV) funds during the pandemic. Our efforts include providing technical assistance, support to various organizations,
and fostering cross-systems partnerships to enhance service delivery and resource availability.

1. Describe in detail why your community has a need for Housing Search and Counseling services.

Westmoreland County, with its mixed rural and suburban landscape, faces unique housing challenges. Similar to other areas in our
CoC, Westmoreland experiences a lack of affordable housing options, limited public transportation, and significant barriers for
low-income households seeking stable housing. These challenges are compounded by the increasing rates of homelessness in our
community, as indicated by the high volume of individuals accessing our Coordinated Entry System.

Specific needs in Westmoreland County include:

. Limited Affordable Housing: The availability of affordable housing units is insufficient to meet the demand, leaving many

low-income families struggling to find stable housing.

. Geographic Barriers: The large geographic size of the county complicates access to housing and services, especially for
those without reliable transportation.

. High Rates of Homelessness: Our county has the largest number of individuals accessing the Coordinated Entry System
within the 20-county Continuum of Care, highlighting a critical need for targeted housing search and counseling services.

. Housing Barriers: Many individuals face significant barriers such as poor credit history, lack of rental history, or past

evictions, making it difficult to secure housing without assistance.
These factors collectively underscore the urgent need for dedicated Housing Search and Counseling services to help residents
navigate these challenges and achieve stable, permanent housing.

2. Describe your process of providing Housing Search and Counseling Services.

Union Mission's Housing Search and Counseling services are designed to provide comprehensive support to individuals seeking
stable housing. Our process includes the following steps:

2.1 Client Intake and Assessment: Upon referral and enrollment, clients undergo a thorough intake and assessment to identify
their housing needs, barriers, and preferences.

2.2 Housing Navigation: Clients receive personalized housing navigation services, which include regular check-ins throughout
the week via phone and at least two in-person engagements. During these interactions, we assist clients in making housing-related
calls, transporting them to view potential units, and providing hands-on support to facilitate the housing search process.

2.3 Landlord Engagement and Advocacy: Our team actively builds and maintains relationships with local landlords, advocating
on behalf of clients who may face barriers such as poor credit or rental history. This relationship-building is crucial in expanding the
pool of available and willing landlords.

2.4 Rapid Housing Placement: Our goal is to place clients in suitable housing within 30 days of enrollment. This involves
leveraging all available resources and ensuring that clients are matched with housing options that meet their needs as quickly as
possible.

2.5 Ongoing Support: After securing housing, clients receive continued support to help them maintain stability. This includes
follow-up visits, assistance with securing rental assistance if needed, and connecting clients to additional supportive services.

This structured approach ensures that clients receive the comprehensive support they need to transition from homelessness to
stable housing efficiently.

3. If you do not receive funding for Housing Search and Counseling Services or if you are not fully funded, do you have other means
of carrying out this project?

If we do not receive funding through HOME-ARP, Union Mission will continue to explore alternative funding sources and partnerships
to support our Housing Search and Counseling services. However, without this funding, we will be unable to sustain the service at
the proposed level. Our ability to provide the same level of intensive support and achieve our goals within the current timeframe
would be significantly hindered. We remain committed to seeking additional resources to bridge any funding gaps, but the scope and
impact of our services may be reduced without the necessary financial support.
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1. Describe in detail why your community has a need for Case Management Services.

Westmoreland County, with its uniqgue mix of rural and suburban areas, faces several challenges that highlight the critical need for
Case Management Services:

» High Rates of Homelessness: As the county with the highest number of individuals accessing the Coordinated Entry System
within the 20-county Continuum of Care, there is a substantial demand for support services that address the multifaceted needs of
those experiencing homelessness.

» Complex Needs of Homeless Individuals: Many individuals experiencing homelessness in our community face complex,
interconnected issues such as mental health challenges, substance use disorders, lack of employment, and insufficient access to
healthcare. Case Management Services are essential for addressing these issues holistically.

» Resource Navigation: The large geographic area and limited public transportation options make it challenging for individuals to
access the services and resources they need. Case management helps bridge this gap by connecting clients to vital services and
ensuring they can navigate the system effectively.

» Support for Stability: Case Management Services provide the ongoing support needed to help individuals achieve and maintain
stable housing, improve their health and well-being, and work towards self-sufficiency. This support is critical in preventing repeat
episodes of homelessness.

These factors illustrate the significant need for comprehensive Case Management Services in Westmoreland County to help
individuals overcome barriers and achieve long-term stability.

2. Describe your process of providing Case Management Services.

Union Mission's Case Management Services follow a structured, client-centered approach designed to address the diverse needs of
individuals experiencing homelessness. Our process includes:

2.1 Intake and Assessment: Upon enrollment, clients undergo a detailed intake and assessment process to identify their
immediate needs, strengths, and barriers. This helps in creating a personalized case plan.

2.2 Personalized Case Plan: Based on the assessment, case managers work with clients to develop individualized case plans
that outline specific goals and the steps needed to achieve them. These plans are tailored to address housing, employment, health,
and other essential needs.

2.3 Regular Check-ins and Support: Case managers conduct regular check-ins with clients, which may include phone calls,
in-person meetings, and home visits. These interactions ensure that clients are progressing towards their goals and provide
opportunities to address any emerging issues promptly.

2.4 Resource Connection and Advocacy: Case managers connect clients to a wide range of resources, including healthcare,
mental health services, substance use treatment, employment programs, and educational opportunities. They also advocate on
behalf of clients with service providers, landlords, and other entities.

2.5 Skill Building and Empowerment: Clients receive support in developing essential life skills, such as budgeting, time
management, and communication. This empowerment helps them gain confidence and improve their ability to maintain stability.

2.6 Ongoing Monitoring and Adjustment: The case plan is a dynamic document that is regularly reviewed and adjusted based on
the client's progress and changing needs. This ensures that the support provided remains relevant and effective.

2.7 Aftercare and Follow-up: Even after clients achieve stable housing, case managers provide continued support to ensure
long-term success. This may include follow-up visits, check-ins, and additional referrals as needed.

This comprehensive approach ensures that clients receive the necessary support to address their unique challenges and work
towards lasting stability and self-sufficiency.

3. If you do not receive funding for Case Management Services or if you are not fully funded, do you have other means of carrying
out this project?

If Union Mission does not receive funding for Case Management Services through HOME-ARP, we will continue to seek alternative
funding sources and partnerships to support this critical service. This includes applying for grants, seeking donations from private
foundations and individuals, and collaborating with local businesses and community organizations.

However, without the requested funding, our ability to provide the same level of comprehensive case management services will be
significantly limited. We may have to reduce the number of clients we can serve, the frequency of check-ins, and the range of
services offered. Despite these challenges, we remain committed to providing as much support as possible to those in need and will
continue to explore every avenue to sustain and expand our Case Management Services.
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1. Describe in detail why your community has a need for Short-Term and Medium-Term Financial Assistance for Rent.

Westmoreland County, with its mixed rural and suburban landscape, experiences significant challenges that underscore the need for
Short-Term and Medium-Term Financial Assistance for Rent:

» High Rates of Homelessness: The county has the highest number of individuals accessing the Coordinated Entry System within
the 20-county Continuum of Care, indicating a pressing need for financial assistance to prevent and alleviate homelessness.

» Economic Hardships: Many residents face economic instability due to low wages, underemployment, or unemployment, making
it difficult for them to afford housing without temporary financial support.

» Housing Affordability Crisis: The cost of housing continues to rise while wages remain stagnant, leading to a gap that leaves
many households vulnerable to eviction and homelessness.

Providing Short-Term and Medium-Term Financial Assistance for Rent is crucial for stabilizing housing and offering families the
opportunity to regain their financial footing.

2. Describe your process of providing Short-Term and Medium-Term Financial Assistance for Rent.

Union Mission’s process for providing Short-Term and Medium-Term Financial Assistance for Rent involves several key steps to
ensure that assistance is provided effectively and efficiently:

2.1 Client Intake and Assessment: Clients are referred to our program and undergo a thorough intake process, during which their
financial situation, housing needs, and potential barriers are assessed.

2.2 Eligibility Verification: We verify the client’s eligibility for assistance based on income, housing status, and the specific
circumstances that have led to their need for financial support.

2.3 Individualized Assistance Plan: Case managers work with clients to develop a tailored assistance plan that outlines the
amount of financial support needed, the duration of assistance, and any additional services required to achieve housing stability.

2.4 Direct Payment to Landlords: Financial assistance is provided directly to landlords or property managers on behalf of the
client to cover rent, security deposits, and rental arrears. This ensures that funds are used appropriately and helps build trust with
landlords.

2.5 Ongoing Monitoring and Support: Clients receive ongoing case management and support throughout the assistance period.
This includes regular check-ins to monitor their progress and adjust the assistance plan as needed.

2.6 Connection to Additional Resources: Clients are connected to additional resources and services, such as employment
assistance, financial counseling, and healthcare, to support their overall stability and self-sufficiency.

3. Describe your process for determining who will receive Short-Term and Medium-Term Financial Assistance for Rent.

The process for determining who will receive Short-Term and Medium-Term Financial Assistance for Rent involves the following
steps:

1. Referral and Screening: Clients are referred to our program through the Coordinated Entry System, community partners, or
direct inquiries. Once clients are prioritized and referred through the Coordinated Entry Case Conferencing, an initial screening is
conducted to determine basic eligibility.

2. Comprehensive Assessment: Eligible clients undergo a comprehensive assessment to evaluate their financial situation,
housing needs, and potential barriers to stability. This assessment includes income verification, housing status, and an evaluation of
the factors contributing to their current situation.

4. Assistance Plan Development: For those who meet the criteria, a personalized assistance plan is developed, detailing the
amount and duration of financial support needed. This plan also includes any additional services or supports that will be provided to
help the client achieve long-term stability.

5. Approval and Disbursement: The assistance plan is reviewed and approved by our team, and financial support is disbursed
directly to landlords or property managers on behalf of the client.

4. If you do not receive funding for this activity or if you are not fully funded, do you have other means of carrying out this project?

If we do not receive funding for Short-Term and Medium-Term Financial Assistance for Rent through HOME-ARP, Union Mission will
continue to seek alternative funding sources to support this critical service. This includes applying for grants from private foundations,
soliciting donations from individuals and local businesses, and collaborating with other community organizations.

However, without the requested funding, our capacity to provide this assistance at the necessary level will be significantly limited. We
may have to reduce the number of clients we can assist and the amount of financial support we can offer. Despite these limitations,
we remain committed to doing everything possible to support those in need and will continue to explore every avenue to sustain and
expand our financial assistance program.
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5. What is the maximum amount of time you plan to offer assistance for rent?

Union Mission plans to offer Short-Term Financial Assistance for up to 3 months and Medium-Term Financial Assistance for up to 12
months. This timeframe is designed to provide sufficient support for clients to stabilize their housing situation, secure employment,
and work towards financial self-sufficiency.

6. How will the applicant work to help recipients achieve self-sufficiency?

Union Mission employs a comprehensive approach to help recipients achieve self-sufficiency, which includes:

1. Case Management and Goal Setting: Case managers work closely with clients to develop individualized action plans that
outline specific goals and steps towards self-sufficiency. This includes setting realistic timelines and providing ongoing support to
achieve these goals.

2. Employment Assistance: Clients are connected to employment programs that offer job training, resume building, interview
preparation, and job placement services. Our goal is to help clients secure stable and sustainable employment.

3. Financial Counseling: Clients receive financial counseling to improve their budgeting, money management, and financial
planning skills. This empowers them to manage their finances effectively and avoid future housing crises.

4. Access to Supportive Services: We connect clients to a wide range of supportive services, including healthcare, mental health
services, substance use treatment, childcare, and educational opportunities. These services address the holistic needs of clients and
support their overall well-being.

5. Ongoing Monitoring and Follow-Up: Clients receive continued support and monitoring even after achieving stable housing. This
includes regular check-ins, follow-up visits, and additional referrals as needed to ensure long-term success.

By providing these comprehensive supports, Union Mission helps clients build the skills and resources they need to achieve lasting
self-sufficiency and housing stability.
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	Narrative Text Box 1: 1. Describe in detail the specific services to be provided.
Housing Search and Counseling: Union Mission of Latrobe, Inc. excels in housing search services, demonstrated by our exceptional success rates: a 98% permanent housing placement for Rapid Rehousing clients and a 65% success rate for exits from homelessness. Our approach involves personalized housing counseling, assistance with locating suitable housing, and support in overcoming barriers such as poor credit or rental history. We also provide tenants' rights education and advocacy.
Case Management: Our case management services are comprehensive, focusing on individualized support and goal-setting. Case managers work closely with clients to develop and implement personalized action plans, connect them to necessary resources, and provide ongoing support to ensure stability and self-sufficiency.
Financial Assistance: Union Mission provides short-term and medium-term financial assistance for rent to prevent homelessness and facilitate rapid rehousing. This assistance covers security deposits, rental arrears, and ongoing rental support to ensure clients maintain housing stability while they work towards financial independence.

2. How does your agency participate in Coordinated Entry?
Union Mission is the Coordinated Entry Lead Agency and a primary Access Site in Westmoreland County. Our involvement includes overseeing the Coordinated Entry System, ensuring streamlined access to housing resources, and integrating Home4Good (H4G) funding to support housing problem-solving initiatives. This integration helps all access sites within the Continuum of Care (CoC) offer effective diversion and rapid exit strategies. Additionally, we actively participate in the Westmoreland County Housing Advisory Board (WestCoHAB) and are launching a task force to connect all homeless households to the coordinated entry system, troubleshoot challenging cases, and enhance case conferencing.

3. How are you connecting members of the qualified populations to services?
Union Mission leverages a broad network of human service organizations, grassroots groups, faith communities, and public spaces to connect individuals to services. Our referral mechanisms ensure seamless access to our services through collaborations with local agencies, information and referral platforms, and direct responses to social media and email inquiries. Feedback highlights our reputation for genuinely caring and effectively connecting individuals to necessary resources.

4. How do you maintain records of members of the qualified populations you serve?
We utilize the Homeless Management Information System (HMIS) and GSuite to maintain comprehensive and secure records of our clients. These systems facilitate efficient communication among our team and ensure that all necessary documents and forms are readily available. This robust record-keeping system supports our service delivery and enables us to track client progress effectively.

5. List the objectives, outcomes, and performance indicators for your project.
Objectives:
   •  Enhance resource navigation and housing support services.
   •  Increase prevention, diversion, and rapid-exit from homelessness.
	Applicant Name & Date: Union Mission of Latrobe, Inc.     7/13/2024
	1: 
	 Project/Program Managers Name: Lyndsay Burrik

	2: 
	 Project/Program Managers Organization: Union Mission of Latrobe, Inc.

	3: 
	 Street Address: PO Box 271, 2217 Harrison Avenue

	4: 
	 City: Latrobe

	5: 
	 State: PA

	6: 
	 Zip Code: 15650

	7: 
	 Project/Program Manager Phone: 724-539-3550 x215

	8: 
	 Project/Program Manager Email: lburrik@theunionmission.org

	9: 
	 Project/Program Manager Fax: 724-879-8622

	Narrative Text Box 2: Outcomes:
   •  Increased number of clients placed in permanent housing.
   •  Reduced duration of homelessness for clients.
   •  Improved client self-sufficiency and stability.
Performance Indicators:
   •  Number of clients successfully placed in permanent housing.
   •  Average duration of homelessness for clients served.
   •  Percentage of clients achieving self-sufficiency goals within a specified timeframe.

6. How does your program coordinate with other community service providers?

Union Mission is integral to the Westmoreland County Housing Advisory Board (WestCoHAB) and actively participates in the county's strategy to integrate human services with housing initiatives. We have a history of successful coordination, including the expansion of shelter programs and administration of Emergency Solutions Grant (ESG-CV) and Community Development Block Grant (CDBG-CV) funds during the pandemic. Our efforts include providing technical assistance, support to various organizations, and fostering cross-systems partnerships to enhance service delivery and resource availability.

1. Describe in detail why your community has a need for Housing Search and Counseling services.

Westmoreland County, with its mixed rural and suburban landscape, faces unique housing challenges. Similar to other areas in our CoC, Westmoreland experiences a lack of affordable housing options, limited public transportation, and significant barriers for low-income households seeking stable housing. These challenges are compounded by the increasing rates of homelessness in our community, as indicated by the high volume of individuals accessing our Coordinated Entry System.
Specific needs in Westmoreland County include:
•	Limited Affordable Housing: The availability of affordable housing units is insufficient to meet the demand, leaving many low-income families struggling to find stable housing.
•	Geographic Barriers: The large geographic size of the county complicates access to housing and services, especially for those without reliable transportation.
•	High Rates of Homelessness: Our county has the largest number of individuals accessing the Coordinated Entry System within the 20-county Continuum of Care, highlighting a critical need for targeted housing search and counseling services.
•	Housing Barriers: Many individuals face significant barriers such as poor credit history, lack of rental history, or past evictions, making it difficult to secure housing without assistance.
These factors collectively underscore the urgent need for dedicated Housing Search and Counseling services to help residents navigate these challenges and achieve stable, permanent housing.

2. Describe your process of providing Housing Search and Counseling Services.

Union Mission's Housing Search and Counseling services are designed to provide comprehensive support to individuals seeking stable housing. Our process includes the following steps:
      2.1  Client Intake and Assessment: Upon referral and enrollment, clients undergo a thorough intake and assessment to identify their housing needs, barriers, and preferences.
      2.2  Housing Navigation: Clients receive personalized housing navigation services, which include regular check-ins throughout the week via phone and at least two in-person engagements. During these interactions, we assist clients in making housing-related calls, transporting them to view potential units, and providing hands-on support to facilitate the housing search process.
      2.3  Landlord Engagement and Advocacy: Our team actively builds and maintains relationships with local landlords, advocating on behalf of clients who may face barriers such as poor credit or rental history. This relationship-building is crucial in expanding the pool of available and willing landlords.
      2.4  Rapid Housing Placement: Our goal is to place clients in suitable housing within 30 days of enrollment. This involves leveraging all available resources and ensuring that clients are matched with housing options that meet their needs as quickly as possible.
      2.5  Ongoing Support: After securing housing, clients receive continued support to help them maintain stability. This includes follow-up visits, assistance with securing rental assistance if needed, and connecting clients to additional supportive services.
This structured approach ensures that clients receive the comprehensive support they need to transition from homelessness to stable housing efficiently.

3. If you do not receive funding for Housing Search and Counseling Services or if you are not fully funded, do you have other means of carrying out this project?

If we do not receive funding through HOME-ARP, Union Mission will continue to explore alternative funding sources and partnerships to support our Housing Search and Counseling services. However, without this funding, we will be unable to sustain the service at the proposed level. Our ability to provide the same level of intensive support and achieve our goals within the current timeframe would be significantly hindered. We remain committed to seeking additional resources to bridge any funding gaps, but the scope and impact of our services may be reduced without the necessary financial support.

	Narrative Text Box 3: 1. Describe in detail why your community has a need for Case Management Services.

Westmoreland County, with its unique mix of rural and suburban areas, faces several challenges that highlight the critical need for Case Management Services:
   •  High Rates of Homelessness: As the county with the highest number of individuals accessing the Coordinated Entry System within the 20-county Continuum of Care, there is a substantial demand for support services that address the multifaceted needs of those experiencing homelessness.
   •  Complex Needs of Homeless Individuals: Many individuals experiencing homelessness in our community face complex, interconnected issues such as mental health challenges, substance use disorders, lack of employment, and insufficient access to healthcare. Case Management Services are essential for addressing these issues holistically.
   •  Resource Navigation: The large geographic area and limited public transportation options make it challenging for individuals to access the services and resources they need. Case management helps bridge this gap by connecting clients to vital services and ensuring they can navigate the system effectively.
   •  Support for Stability: Case Management Services provide the ongoing support needed to help individuals achieve and maintain stable housing, improve their health and well-being, and work towards self-sufficiency. This support is critical in preventing repeat episodes of homelessness.

These factors illustrate the significant need for comprehensive Case Management Services in Westmoreland County to help individuals overcome barriers and achieve long-term stability.

2. Describe your process of providing Case Management Services.

Union Mission's Case Management Services follow a structured, client-centered approach designed to address the diverse needs of individuals experiencing homelessness. Our process includes:
     2.1 Intake and Assessment: Upon enrollment, clients undergo a detailed intake and assessment process to identify their immediate needs, strengths, and barriers. This helps in creating a personalized case plan.
     2.2 Personalized Case Plan: Based on the assessment, case managers work with clients to develop individualized case plans that outline specific goals and the steps needed to achieve them. These plans are tailored to address housing, employment, health, and other essential needs.
     2.3 Regular Check-ins and Support: Case managers conduct regular check-ins with clients, which may include phone calls, in-person meetings, and home visits. These interactions ensure that clients are progressing towards their goals and provide opportunities to address any emerging issues promptly.
     2.4 Resource Connection and Advocacy: Case managers connect clients to a wide range of resources, including healthcare, mental health services, substance use treatment, employment programs, and educational opportunities. They also advocate on behalf of clients with service providers, landlords, and other entities.
     2.5 Skill Building and Empowerment: Clients receive support in developing essential life skills, such as budgeting, time management, and communication. This empowerment helps them gain confidence and improve their ability to maintain stability.
     2.6 Ongoing Monitoring and Adjustment: The case plan is a dynamic document that is regularly reviewed and adjusted based on the client's progress and changing needs. This ensures that the support provided remains relevant and effective.
     2.7 Aftercare and Follow-up: Even after clients achieve stable housing, case managers provide continued support to ensure long-term success. This may include follow-up visits, check-ins, and additional referrals as needed.
This comprehensive approach ensures that clients receive the necessary support to address their unique challenges and work towards lasting stability and self-sufficiency.

3. If you do not receive funding for Case Management Services or if you are not fully funded, do you have other means of carrying out this project?

If Union Mission does not receive funding for Case Management Services through HOME-ARP, we will continue to seek alternative funding sources and partnerships to support this critical service. This includes applying for grants, seeking donations from private foundations and individuals, and collaborating with local businesses and community organizations.

However, without the requested funding, our ability to provide the same level of comprehensive case management services will be significantly limited. We may have to reduce the number of clients we can serve, the frequency of check-ins, and the range of services offered. Despite these challenges, we remain committed to providing as much support as possible to those in need and will continue to explore every avenue to sustain and expand our Case Management Services.

	Narrative Text Box 5: 5. What is the maximum amount of time you plan to offer assistance for rent?

Union Mission plans to offer Short-Term Financial Assistance for up to 3 months and Medium-Term Financial Assistance for up to 12 months. This timeframe is designed to provide sufficient support for clients to stabilize their housing situation, secure employment, and work towards financial self-sufficiency.

6. How will the applicant work to help recipients achieve self-sufficiency?

Union Mission employs a comprehensive approach to help recipients achieve self-sufficiency, which includes:
     1. Case Management and Goal Setting: Case managers work closely with clients to develop individualized action plans that outline specific goals and steps towards self-sufficiency. This includes setting realistic timelines and providing ongoing support to achieve these goals.
     2. Employment Assistance: Clients are connected to employment programs that offer job training, resume building, interview preparation, and job placement services. Our goal is to help clients secure stable and sustainable employment.
     3. Financial Counseling: Clients receive financial counseling to improve their budgeting, money management, and financial planning skills. This empowers them to manage their finances effectively and avoid future housing crises.
     4. Access to Supportive Services: We connect clients to a wide range of supportive services, including healthcare, mental health services, substance use treatment, childcare, and educational opportunities. These services address the holistic needs of clients and support their overall well-being.
     5. Ongoing Monitoring and Follow-Up: Clients receive continued support and monitoring even after achieving stable housing. This includes regular check-ins, follow-up visits, and additional referrals as needed to ensure long-term success.
By providing these comprehensive supports, Union Mission helps clients build the skills and resources they need to achieve lasting self-sufficiency and housing stability.

	Narrative Text Box 8: 1. Describe in detail why your community has a need for Short-Term and Medium-Term Financial Assistance for Rent.

Westmoreland County, with its mixed rural and suburban landscape, experiences significant challenges that underscore the need for Short-Term and Medium-Term Financial Assistance for Rent:
     • High Rates of Homelessness: The county has the highest number of individuals accessing the Coordinated Entry System within the 20-county Continuum of Care, indicating a pressing need for financial assistance to prevent and alleviate homelessness.
     • Economic Hardships: Many residents face economic instability due to low wages, underemployment, or unemployment, making it difficult for them to afford housing without temporary financial support.
     • Housing Affordability Crisis: The cost of housing continues to rise while wages remain stagnant, leading to a gap that leaves many households vulnerable to eviction and homelessness.

Providing Short-Term and Medium-Term Financial Assistance for Rent is crucial for stabilizing housing and offering families the opportunity to regain their financial footing.

2. Describe your process of providing Short-Term and Medium-Term Financial Assistance for Rent.

Union Mission’s process for providing Short-Term and Medium-Term Financial Assistance for Rent involves several key steps to ensure that assistance is provided effectively and efficiently:
     2.1 Client Intake and Assessment: Clients are referred to our program and undergo a thorough intake process, during which their financial situation, housing needs, and potential barriers are assessed.
     2.2 Eligibility Verification: We verify the client’s eligibility for assistance based on income, housing status, and the specific circumstances that have led to their need for financial support.
     2.3 Individualized Assistance Plan: Case managers work with clients to develop a tailored assistance plan that outlines the amount of financial support needed, the duration of assistance, and any additional services required to achieve housing stability.
     2.4 Direct Payment to Landlords: Financial assistance is provided directly to landlords or property managers on behalf of the client to cover rent, security deposits, and rental arrears. This ensures that funds are used appropriately and helps build trust with landlords.
     2.5 Ongoing Monitoring and Support: Clients receive ongoing case management and support throughout the assistance period. This includes regular check-ins to monitor their progress and adjust the assistance plan as needed.
     2.6 Connection to Additional Resources: Clients are connected to additional resources and services, such as employment assistance, financial counseling, and healthcare, to support their overall stability and self-sufficiency.

3. Describe your process for determining who will receive Short-Term and Medium-Term Financial Assistance for Rent.

The process for determining who will receive Short-Term and Medium-Term Financial Assistance for Rent involves the following steps:
     1. Referral and Screening: Clients are referred to our program through the Coordinated Entry System, community partners, or direct inquiries.   Once clients are prioritized and referred through the Coordinated Entry Case Conferencing, an initial screening is conducted to determine basic eligibility.
      2. Comprehensive Assessment: Eligible clients undergo a comprehensive assessment to evaluate their financial situation, housing needs, and potential barriers to stability. This assessment includes income verification, housing status, and an evaluation of the factors contributing to their current situation.
     4. Assistance Plan Development: For those who meet the criteria, a personalized assistance plan is developed, detailing the amount and duration of financial support needed. This plan also includes any additional services or supports that will be provided to help the client achieve long-term stability.
     5. Approval and Disbursement: The assistance plan is reviewed and approved by our team, and financial support is disbursed directly to landlords or property managers on behalf of the client.


4. If you do not receive funding for this activity or if you are not fully funded, do you have other means of carrying out this project?

If we do not receive funding for Short-Term and Medium-Term Financial Assistance for Rent through HOME-ARP, Union Mission will continue to seek alternative funding sources to support this critical service. This includes applying for grants from private foundations, soliciting donations from individuals and local businesses, and collaborating with other community organizations.
However, without the requested funding, our capacity to provide this assistance at the necessary level will be significantly limited. We may have to reduce the number of clients we can assist and the amount of financial support we can offer. Despite these limitations, we remain committed to doing everything possible to support those in need and will continue to explore every avenue to sustain and expand our financial assistance program.



